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SUBMISSION TO: KEIRUNGA GARDENS RESERVE MANAGEMENT PLAN 

To	whom	it	may	concern,	

This	submission	for	the	Keirunga	Gardens	has	been	developed	in	response	to	an	approach	from	the	Keirunga	
Garden	Care	Group	who	expressed	an	interest	in	the	development	of	a	design	proposition	to	enhance	the	
grassy	area	above	the	railway	station,	to	the	east	of	Arthur’s	Path	gully.		

We	have	explored	an	idea	of	a	pergola	structure	as	a	focus	lookout	and	assembly	point	including	seating	
and	overplanting	while	retaining	the	open	aspect	of	the	area.	

The	Maori	meaning	for	Keirunga	–	‘to	be	on,	to	be	above’	appropriately	provides	the	focus	for	this	
submission	which	is	worked	around	an	opportunity	to	visually	look	out	and	see	the	land	below	and	around.	
It’s	a	dramatic	site	that	could	provide	a	place	to	acknowledge	and	value	the	whenua	and	people	of	the	
district.	In	our	region	the	landscape	and	climate	is	particularly	important	and	any	chance	to	enhance	this	
should	be	pursued.		

This	submission	is	also	cognisant	of	the	Hastings	District	Councils	recently	adopted	Te	Aranga	Design	Principles	
and	the	approved	Toi	Tu	Arts	Culture	&	Heritage	Strategy	which	would	involve	appropriate	consultation	to	
help	evolve	the	concept	to	realisation.	

We	see	that	here	is	an	opportunity	with	this	project	for	the	HDC	to	work	through	the	aspirations	of	these	
principles	and	the	new	Toi	Tu	strategy	to	achieve	a	positive	outcome	so	we	are	happy	to	have	been	asked	to	
work	up	a	concept	for	discussion.		

Nga mihi 

Jacob & Hana Scott 
scottdesign 
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Appendix	1	

TE	ARANGA	DESIGN	PRINCIPLES		

	
	 Tuia	te	rangi	e	tu	nei,		 	 	 	 Unite	with	the	skies,	

	 Tuia	te	papa	e	hora	nei,	 	 	 	 	 Unite	with	the	earth,	

Tuia	te	hanga	tangata	ki	tipu	whenua,	 	 Unite	people	with	their		

	 	 	 	 	 	 	 	 ancestral	lands,	

Tuia	te	tangata	te	iwi,	 	 	 	 	 Unite	individuals	with		

	 	 	 	 	 	 	 	 their	people,	

	 Tihei	Mauri	Ora!	 	 	 	 	 	 Let	life	be	lived	

	

‘Culture,	however,	we	define	it,	is	central	to	everything	we	do	and	think.	It	is	what	we	do	and	the	reason	we	do	it,	
what	we	wish	and	why	we	imagine	it,	what	we	perceive	and	how	we	express	it.		It	is	the	element	in	which	we	live1’.	

	
The	Hastings	District	Plan	supports	the	implementation	of	the	Te	Aranga	Māori	Design	Principles	that	sit	alongside	
the	NZ	Urban	Design	Protocols.		

The	matrix	below	has	been	developed	to	provide	a	framework	for	considerations	identified	in	the	Te	Aranga	Design	
Principles.	

As	we	are	all	learning	our	way	to	implementing	these	design	principles	the	facilitation	of	a	wide	range	of	
understandings	and	considerations	can	inform	and	enrich	a	process	that	should	lead	to	positive	outcomes.		 
It	is	envisaged	that	an	activation	of	this	will	positively	transform	elements	of	Hastings	public	and	private	places.		

	

	

This	submission	for	the	Keirunga	Gardens	has	been	developed	cognisant	of	the	Hastings	District	Councils	recently	
adopted	Te	Aranga	Design	Principles	and	the	approved	Toi	Tu	Arts	Culture	&	Heritage	Strategy	as	it	is	seen	that	
here	is	an	opportunity	with	this	project	to	work	through	these	aspirations	and	achieve	a	very	positive	outcome.	
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ACTIVATING	TE	ARANGA	DESIGN	PRINCIPLES	

Design	
Principle 

 

Attributes Place	Application Opportunities 

 

Mana 

 

Honouring	Te	Tiriti	o	Waitangi	
and	Wai	262:	Ko	Aotearoa	
Tēnei	framework. 
Acknowledgement	and	
recognition	of	hapū,	iwi	values	
and	beliefs. 
Recognition	of	the	local	tribal	
area 
Ensuring	the	values	of	
kōtahitanga,	manaakitanga,	
aroha,	kaitiakitanga,	
rangimarie	and	whakapono	
are	achieved	and	
implemented. 

Manawhenua	&	community	
input	in	the	area	contributes	
to	the	decision	making	and	
process	for	development	and	
design	to	overcome	issues	and	
problems	of	the	development	
and	design	approach. 

 

To	provide	a	platform	for	different	
sectors	to	connect	and	enjoy	the	
outcomes	 
To	recognise	that	the	land,	which	holds	
the	mana,	presence	and	identity	of	
manawhenua	and	community	needs	
management	 
Rights	and	authority	of	iwi	restored. 

 

 

Whakapapa 

 

Recognizing	and	celebrating	
local	oral	history. 
Retain	and	value	the	cultural	
oral	history	of	place,	support	
and	revive	ancestral	names	
and	places. 

 

consultation	and	research	of	
site	context	to	be	understood	
and	preserved	significant	
narratives	and	names	
identified	during	development	
and	design	processes. 

 

To	provide	and	reconnect	people	with	
their	lands,	and	to	their	ancestral	links. 
Reinstate	significant	names	of	sites	and	
the	surrounding	landscape. 

 

Taiao 
 

Retain and value the 
Outstanding Natural 
Landscape (ONL), and the 
wider landscape of Hastings 

Preserve native flora and 
fauna and other significant 
natural features. 

Understand, appreciate and 
preserve sense of place 

That the whenua is maintained 
to be held for the benefit of all 
people of Aotearoa. 

Natural environments 
significant to local 
manawhenua and community 
have provisions made to allow 
for protection and cultural 
activities. 

Seek to protect, restore and 
enhance physical, ecological, 
cultural and spiritual 
connections of the site. 

 

 

Preservation and restoration of the 
landscape –. 

Reintroduce significant natural flora and 
fauna for cultural interpretation and use. 

Preserve a sense of place for future 
generations. 

Implement cultural practices, utilizing the 
arts and innovative practice 
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Mauri Tu 

 

Preservation of natural and 
cultural features which have 
significant meaning to 
people and is important to 
their wellbeing and identity. 

 

Recognizing the wider 
cultural landscape 
conditions and the 
behavioral environment of 
the community. 

Restore and enhance 
native flora and fauna  

Kaitiakitanga /guardianship 
– to be reintroduced to 
foster communities living 
within site proximities and 
implementing cultural 
practices and initiatives. 

Exploration of sites high 
cultural values, important 
for health and wellbeing 
and identity. 

 

Restore land through reintegration of 
native flora and fauna. 

Green corridors and blue 
infrastructure to be restored on site. 

Promotion of sustainable practices 
and methods.Ensure the 
health,maintenance and protection of 
springs and natural attributes are 
protected the wellbeing of people 

 

 

Mahi Toi 

 

Design should understand 
and complement the 
landscape harmoniously. 

 

Design be represented 
through the ideas and the 
concepts of community 
mana whenua, iwi and 
hapū.  

Design and development be 
encouraged to provide for 
the cultural needs of 
community, whanau, hapū 
and iwi and be appropriate 
to their values and beliefs. 

Celebrate and reinforce the 
sense of place at Hastings. 

Integration of cultural 
design elements and 
interpretation with and 
along reserves, coastlines 
and sites of significant 
cultural value. 

Integration and 
revitalisation of local 
cultural narratives of the 
landscape and its people. 

Expressing design through 
a Māori based and 
appropriate lens – 
mātauranga Māori. 

 

Use of appropriate materials and 
symbology. 

Involvement of the local community 
and local hapū and iwi to influence 
design – co-design. 

Provide a creative place to educate 
and facilitate for cultural wellbeing 
and identity. 

Use of design where appropriate to 
understand the conditions of site and 
opportunity for the location of 
important cultural elements. 

 

Mahi Toi 

 

Design should understand 
and complement the 
landscape harmoniously. 

 

Design be represented 
through the ideas and the 
concepts of community 
mana whenua, iwi and 
hapū.  

Design and development be 
encouraged to provide for 
the cultural needs of 
community, whanau, hapū 
and iwi and be appropriate 
to their values and beliefs. 

Celebrate and reinforce the 
sense of place at Hastings. 

Integration of cultural 
design elements and 
interpretation with and 

Use of appropriate materials and 
symbology. 

Involvement of the local community 
and local hapū and iwi to influence 
design – co-design. 

Provide a creative place to educate 
and facilitate for cultural wellbeing 
and identity. 

Use of design where appropriate to 
understand the conditions of site and 
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along reserves, coastlines 
and sites of significant 
cultural value. 

Integration and 
revitalisation of local 
cultural narratives of the 
landscape and its people. 

Expressing design through 
a Māori based and 
appropriate lens – 
mātauranga Māori. 

 

opportunity for the location of 
important cultural elements. 

 

Tohu 

 

Understand the importance 
of the wider landscape 
(mountains, rivers/streams, 
sea) 

Important landscapes be 
preserved and to consider 
the surrounding landscape 
for preservation. 

Acknowledgment of Te Ao 
Māori where the landscape 
can inform the design of 
specific development sites. 

Supporting the processes of 
sites is important to 
manawhenua so that they 
are identified, enriched and 
celebrated. 

Acknowledge immediate, 
local and wider cultural, 
heritage and community 
characteristics to reinforce 
sense of place and identity 

Celebrate the things which 
hold important and 
significant meaning  

 

Promote and preserve the 
site for future generations. 

Potential recognition of tohu 
through heritage trails and 
interpretations  

Archaeological sensitivity 
and understanding of the 
site 

 

Connection and relationship to 
surrounding landscape character 
(mountain, rivers/streams). 

 

To showcase and celebrate the 
human occupation settlement and 
their surroundings/environment  

 

Ahi Kaa 

 

Providing a place 
community, manawhenua, 
hapū, iwi can appreciate. 

Manawhenua live, work and 
play within their takiwā 

Acknowledges the post 
Treaty of Waitangi 
settlement environment 
where iwi living presences 
can include customary, 
cultural and commercial 
dimensions 

Access to wāhi and to 
natural resources for 
community, enhancing and 
maintaining manawhenua 
presence within their 
environments. 

Possibility of iwi and civic 
ventures to provide and 
ensure ahi kā and sense of 
place, by building, 
developing and maintaining 
relationships and identity of 
place. 

To strengthen the mana and identity 
of the Kahungunu iwi & hapu 

Reconnect iwi Māori to their 
traditional lands for future 
preservation and generations. 

To provide iwi outcomes which have 
social, cultural, ecological and 
economic benefits. 
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The use of space for Māori 
cultural practices. 

Empowering manawhenua 
by engaging with correct 
tikanga, protocol and 
processes. 

Engaging with 
manawhenua to ensure that 
the implementation and 
management sits within 
manawhenua customs and 
protocols. 

Participatory design and 
consultation to develop and 
ensure framework and 
positive outcomes between 
parties. 
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Toi-tū Hawke’s Bay2

Introduction
Toi-tū Hawke’s Bay is a framework to guide 
development of current and future arts, culture 
and creative strategy and projects within 
Hawke’s Bay. Through collaboration, projects 
and partnerships it aims to align collective 
effort across sectors and disciplines towards a 
common vision and community outcomes.

It has been developed in response to the many 
voices of the Hawke’s Bay creative sector, what 
matters to them most, and what matters to 
the community, not just for now, but for future 
generations.

It is not a prescriptive implementation plan, 
rather it leaves the door open to possibility, 
expecting individuals, groups and entities 
to determine how they can implement the 
framework through what they do, where they do 
it, and how they do it. 

Creative sector led 

Toi-Tū is a kaupapa incepted from conversations with 
the creative sector. It is a response to identified gaps; 
the areas where action can result in long-term and 
far-reaching change. Implementation of Toi-Tū will see 
a region-wide expression of Hawke’s Bay’s unique 
identity, cultural diversity, heritage and sense of place. 
It will support pathways for creatives, enterprise and 
community to actively engage with creative practice. 
Toi-tū also voices a commitment to raising the profile of 
creativity nationally and internationally. 

In realising these commitments, Toi-tū will build 
a resilient and sustainable creative sector. During 
engagement with the sector, creatives highlighted a 
lack of sector leadership in the region. With regional 
leadership would come cohesion and opportunity to 
collaborate. To that end, Toi-Tū proposes the formation 
of a cross-sector governance group, Te Kāhui, to bring 
the arts together with other sectors to advocate, 
collaborate and align objectives in the realisation of Toi-
Tū across the region.  

Thinking regionally 

Creatives don’t work within geographic boundaries 
and there are big opportunities that can only be 
realised through regional collaboration. Toi-tū 
describes working with Councils across Hawke’s 
Bay towards the development of an aligned regional 
approach to the support and growth of the creative 
sector. By working with other agencies, sector 
organisations, and stakeholders to foster aspirational 
outcomes all territories in the region will thrive.  

Acting locally 

While a regional approach continues to be built, 
Hastings District has made a commitment to provide 
a resource for territorial authorities, agencies, 
organisations and individuals to help frame their 
thinking in support of creativity across Hawke’s 
Bay. Hastings District Council has also made a 
commitment to identifying projects that can be 
enhanced by place-based design, a way of infusing 
the stories of this place to the experience of living 
and visiting here. It’s working together to activate the 
framework in urban landscapes and across the region.
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Toi-tū Hawke’s Bay4

Kuaka in flight by Riks Terstappen and Jacob Scott at Hawke’s Bay Airport 

Photo Credit: Bruce Jenkins

Journey
Hastings District Council identified a need to review and 
update their arts and culture strategy in 2017, and from 
there undertook sector and community engagement 
through a series of workshops. This resulted in the 
identification of some broad areas of focus, but also 
a need for deeper and wider conversations. This took 
place in the the first half of 2018, with mana whenua and 
a cross-entity sector hui. Consultation with the creative 
sector then resulted in the identification of a range of 
needs, issues and aspirations, reflected in the central 
agenda of Toi-tū.

What became evident through this process was an 
appetite for a sector-led regional approach to enable 
coordination and collaboration across disciplines, entities 
and territorial boundaries; an approach that placed the 
creative community at the core of the strategy and as 
leaders of it. From this starting point Hastings District 
Council saw its own immediate need and the longer-term 
aspiration to bring about a regional focus for creatives 
and creativity as catalysts for action.

Toi-tū presents a strategic framework that shares focus 
areas and priorities that can be embraced by individuals, 
organisations and communities throughout Hawke’s 
Bay. From there individual groups can develop their own 
strategies or plug this work into their existing thinking. 
Together, the work of many can contribute to the whole, 
both within the region and on a national and international 
stage.

Scottdesign Keirunga Combined Submission - 17 Jul 20 | Page 9 of 21



Toi-tū Hawke’s Bay 7

Take / Purpose

The specific identity of our region; individual 
identity; cultural identity. Identity is grounded in 
heritage and history, it includes our landscapes, 
our stories and the pride we feel for creativity 
that comes from here. Identity includes the way 
we feel about ourselves and the way we present 
ourselves to the world. With a robust knowledge 
of identity we can move boldly into the future.

 • Express our unique regional identity

 • Uplift the profile of creative practice in 
the region

 • Improve visibility of our creatives on a 
national and international level

Identity

The potential creative enterprise gives to our 
region; from our youth to our emerging and 
established creative practitioners, initiating 
opportunities to grow skills is a vital part of 
strengthening and ensuring sustainability for 
our creative industry overall.

 • Grow youth participation

 • Uphold and grow creative knowledge

 • Create pathways for professional 
development for practicing creatives

Creativity

Putting in place tools and mechanisms to 
support a robust, future-proofed sector; placing 
creativity into the fabric of local government. 
This will ensure immediate, on-going and future 
benefits from the adoption of Toi-tū.

 • Enable sustainable work practices

 • Secure sustainable resourcing

 • Embed creative sector into  
regional policy

Sustainability

To realise the Toi-tū vision, in accordance with its kaupapa, we have 
identified three focus areas and three immediate priorities for each:
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Toi-tū Hawke’s Bay8

Toi-Tū te Āhua-a-rohe / Identity
Connection to our shared and diverse cultures, to our regional and personal stories and our sense of place is enabled by creative 
expression. To support this the Toi-tū framework prioritises using all possible opportunities to express our identity. It also highlights the 
need to raise the local and regional profile of creative practice in Hawke’s Bay, and improve the visibility of our creatives on a national and 
international stage.

Priority Why

Express our unique 
regional identity

Uplift the profile of 
creative practice in the 
region

Improve visibility of our 
creatives on a national 
and international level

Expression of regional identity strengthens a sense of connection for communities and individuals. Recognising 
the value of creatives and the creative sector as key participants in building a visible identity is vital to ensuring 
the industry is uplifted and sustained. It also increases the desirability of cityscapes for visitors, leading to the 
region becoming a more attractive proposition and destination. Placemaking is a way of telling the stories of 
this place. It leads to a visible cultural heritage that benefits local pride and provides opportunities for creative 
expression.

Acknowledgement of the creative sector as a vital, viable and valuable participant in education, the economy 
and social cohesion of the community validates its contribution. Mechanisms that support ongoing, relevant and 
productive collaborations with the creative community will ensure a sustainable approach, embracing and using 
creative output to uplift community overall.

Widening awareness of the region’s creative sector enhances the reputation of the region and its unique identity 
and heritage. In turn, an improved awareness of the region as a creative powerhouse grows the creative economy 
and the individuals who contribute to it.

Focus
One
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Toi-tū Hawke’s Bay10

Toi-Tū te tāngata toi / Creativity
Creativity and creatives themselves play a key role in shaping and expressing the identity of Hawke’s Bay’s people and places. To support 
them in their endeavours this framework prioritises the improvement of resources and offerings that develop their knowledge and skills. 
This may be providing opportunities for young people, for emerging artists or for established and professional practitioners. It also 
includes growing the knowledge of our audiences and arts participants.

Priority Why

Grow youth participation

Uphold and grow 
creative knowledge

Create pathways 
for professional 
development for 
practicing creatives

Enabling youth pathways into creative practice and supporting youth participation in the arts, works to 
grow a strong future for young people. It also benefits individuals through strengthened sense of identity 
and connection to culture and place. These in turn build personal and group confidence and empower self-
expression. Investing in youth is investing in the future of Hawke’s Bay’s creative sector.

Supporting opportunities to improve creative practice, grow knowledge and broaden experiences, professionally 
and creatively benefits individuals, the creative sector and the wider community. It also feeds back into the 
industry as creative fuel and inspiration.

Creatives often work in isolation or in small groups. This can limit access to funding, markets or opportunities for 
continued development. To build capability, agencies and organisations can support creatives in their pursuit of 
education, employment and enterprise opportunities.

Focus
Two
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Toi-tū Hawke’s Bay12

Toitū / Sustainability
Gaining and maintaining momentum can support the whole creative industry as well as individuals involved through their practice, or 
through governance and management roles. To have lasting benefits, initiatives and commitments need to be strategic and long-term. For 
the sector to grow and contribute fully to growth in the region requires sustainable infrastructure and an ongoing eco-system of support. 
This framework prioritises regional collaboration, securing resources and embedding the creative industry into policy-making.

Priority Why

Enable sustainable  
work practices

Secure sustainable 
resourcing

Embed into  
regional policy

Collaboration between creative agencies, organisations and institutions is vital but can be challenging to 
achieve. So too is collaboration across sectors such as health and education. Collaboration widens access to 
opportunities, strengthens reach and provides improved connections with new networks. Cross-pollination, 
innovative practice, new ideas and shared learning are all benefits that make collaboration a key priority.

Sustainable funding for core operations is an imperative to maintain momentum. Without secured resourcing 
endeavours can be short-lived or completed prematurely before full benefit is realised. Resourcing is essential to 
ensure planning, programmes and portfolios can reach their potential.

Activities, aspirations and aims of the strategic framework require support in terms of local and regional 
infrastructure. This support is solidified through incorporating Toi-tū principles into TLA and support agencies’ 
ways of working. Stakeholder organisations can help realise the framework’s focus areas by prioritising resourcing 
and policy making towards its goals.

Focus
Three
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Toi-tū Hawke’s Bay14

Creativity is intrinsically linked to social benefits, 
a buoyant economy, cultural connection and 
expression, improved environments and a sense 
of place and identity. Investment in creativity 
then is investment in people, their communities 
and their well-being. 

The creative sector is central to the renewed 
focus on well-being as core to local and central 
government initiatives and actions. The value 
of creativity to the region can be measured in 
terms of the four community well-beings of 
local government: social, cultural, economic and 
environmental. Aligning in this way provides a 
means for the region’s creative sector to connect 
its outcomes with national authorising bodies 
such as central government and Creative New 
Zealand to expand the region’s reach and achieve 
its potential. 

Challenges

In a contestable funding environment, ways of targeting 
and measuring value and impact are required for the 
sector to justify investment and ensure it is delivering 
desired outcomes and impacts. 

Toi-tū makes a commitment to knowing which events, 
projects and programmes are being funded and which 
potential and realised audiences gain benefit from 
those investments. A vibrant creative sector means 
‘access for all’, and a thriving creative environment is 
marked by the diversity of its participants. Identifying 
where audience gaps are will help ensure responsible 
investment results in the region’s full population being 
able to access creativity opportunities and experiences.

Actions

In preparing Toi-tū, outcome frameworks at a central 
and local government level were explored. Empirical 
research on the value of the arts was also reviewed, 
including seminal work from the British Arts Council. 
Creative New Zealand was included in the workshop 
phase of Toi-tū to share their current public value 
chain work and to assist in the development of value 
measurement models. 

Well-being and the  
Creative Sector

Self-development: 
Cognitive ability and sense of identity and  
self-confidence.

Civic engagement:  
Enhancing engagement and participation in civic 
activity and community.

Community development and regeneration: 
Development of vibrant places and spaces.

Economy: 
Contribution of creativity to innovation, enterprise 
and visitor economy.

Health and well-being:

Contribution to both cognitive development and 
physical well-being.

Education: 
Value of creative thinking and analytical skills to 
enhance wider educational achievement.

The review highlighted recurring themes in 
describing the value and benefits of investment in  
the arts:
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Toi-tū Hawke’s Bay 17

Performance measures

1. Number and range of investments that 
contribute to expressing and building regional 
identity (Portfolio level).

2.  Number and range of local investments that 
gain national and/or international profile 
(Portfolio level).

3.  Percentage who believe engagement in arts 
& culture strengthens their sense of regional 
identity (Sample survey).

4.  Number and range of investments that 
contribute to celebrating cultural diversity in 
Hawke’s Bay (Portfolio level).

TŪRANGAWAEWAE
CULTURE

CULTURE
MANAAKITANGA

Sense of Self

Cultural  
Identity

Cultural  
Confidence

Connected  
Community
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Toi-tū Hawke’s Bay 19

Performance measures

1.  Attendance and Participation rates  
(Portfolio level).

2.  Percentage of people who believe 
engagement with arts and culture 
increases their engagement with 
community (Sample Survey).

WHANAUNGATANGASOCIAL

Social Inclusion
Civic Engagement

Community Participation
Celebrated Diversity
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Toi-tū Hawke’s Bay 21

Performance measures

1.  Number and range of investments that 
provide opportunities for education, 
employment and enterprise (Portfolio level).

2.  Percentage of youth who believe arts, 
culture and the creative sector can provide 
opportunities for education, employment and 
enterprise (Sample survey).

3.  Percentage of creative practitioners engaged 
in education, employment and enterprise 
(including tourism) in arts, culture and 
creative practice (Sample survey).

PŌTIKITANGA

ŌHANGA TĀ
POI

Creative  
Excellence

Cultural  
Enterprise

Visitor  
Experiences

Visitor  
Attractions

ECONOMIC

ECONOMIC
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Toi-tū Hawke’s Bay22

Four well-beings and 
measuring value

Environmental well-being

Tiaki Taiao

Tiaki Taiao simply means to care for the environment and the planet.

In creative practice this value is about fostering and supporting creative practice that 
contributes to improving environmental outcomes. This may be through the power of 
arts to communicate and respond to environmental agenda, through raising visibility 
and awareness of environmental issues, or the application of creativity to tackle 
environmental issues in new and innovative ways.

It is also about exercising environmental responsibility through creative practice, 
whether that be creative practices like upcycling waste materials for creative 
expression, through to a commitment to environmental care in the creation of urban 
spaces, landscapes and built environment.

Revolutionary Arts Ensemble at Fringe in the ‘Stings 2018 

Photo Credit: Simon Cartwright
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Toi-tū Hawke’s Bay 23

Performance measures

1. Number and range of investments that 
contribute to learning and environmental 
agenda (Portfolio level).

2. Number of environmental projects 
and investments that restore natural 
environments, sustaining resources critical 
to Māori creativity (Portfolio level).

3.     Number and range of investments where 
creative practice is incorporated into 
environmental projects (Portfolio level).

TIAKI TAIAO

Environmental  
Awareness 

Environmental  
Connection

Environmental  
Responsibility

ENVIRONMENTAL
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1 Does it express identity of this region, its people and places?

2 Can it gain positive regional, national, international profile?

3 Does it foster inter-cultural exchange?

4 Does it offer opportunities for cultural connection?

5 Have potential barriers to participation in it been addressed?

6 Does it encourage community inclusion?

7 Does it celebrate cultural diversity?

8 Does it support creative sector employment and enterprise?

9 Are visitor experiences of the region enhanced by it?

10 Does it contribute to environmental awareness?

11 Does it contribute to a sense of place?

12 Does it exhibit and foster environmental responsibility in practice?

Does your Project, Plan, Programme, Portfolio and/or Policy respond to Toi-Tū? Yes     No
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Putting the framework into action

Act local
Alongside regional imperatives Hastings District 
Council can take a lead role in the implementation 
of Toi-tū by activating specific focuses within 
their existing work programmes. Hastings District 
Council’s use of Toi-tū will also act as a pilot for 
implementation and roll-out of the framework 
by other organisations. From there Toi-tū can be 
migrated to creative industry-led ownership in 
a way that supports sustainability. This will help 
to ensure successful outcomes for the Toi-tū 
framework and its value measurement tools. 

1.  Build leadership

 a. Adopt the Toi-tū Strategic Framework

 b. Engage a regional governance group to support Toi-tū

 c. Champion the adoption of the framework across the region

 d. Establish a mechanism for cross-divisional co-ordination to roll-out Toi-Tū  
 across HDC programmes and portfolios.

2.  Align with policies and portfolios

 a. Introduce cross-discipline working enabled by a Toi-tū coordination resource

 b. Commit to Toi-tū value measurement tools and resource their use

 c. Align organisational performance targets and accountability with    
 the Toi-tū measurement tools

 d. Adopt and create policy to support the implementation of Toi-tū, such as public  
 arts policy and Te Aranga Cultural Landscape Principles

 e. Review organisational infrastructure, aligning programmes and processes  
 with Toi-tū.

3.  Initiate projects

 a. Identify opportunities to express regional identity through place-based design

 b. Seek opportunities to uplift the profile of a full range of Hawke’s Bay’s creatives in  
 public and civil projects.
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